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5.5 PROMOTING SUSTAINABLE, INCLUSIVE GROWTH WITH SUPPLIERS THROUGH RESPONSIBLE 
SOURCING AND HUMAN RIGHTS
Danone has identified three risks linked to sourcing, namely: (i) tra-
ding and pricing practices, (ii) responsible sourcing, and (iii) human 
rights. These risks are detailed below, first through a global section 
covering the whole supply chain, and then through dedicated due 
diligence programs tailored to supplier types.

Regardless of supply chain specificities, Danone’s responsible sour-
cing and human rights due diligence are based on the UN Guiding 
Principles on Business and Human Rights (UNGPs), which, inform 

the French law on Duty of Vigilance. As a result, this section is de-
signed to cover the steps involved in complying with the French law 
on Duty of Vigilance: risk mapping, regular evaluation procedures, 
appropriate measures for risk mitigation and prevention of serious 
breaches, whistleblowing system and monitoring of measures and 
assessment of their effectiveness (see section 5.1 An integrated 
approach of sustainable business model).

 RESPONSIBLE SOURCING AND HUMAN RIGHTS IN THE SUPPLY CHAIN
Definition
The global supply chains that power the food and beverage sec-
tor carry the risk of human rights and environmental violations, 
particularly upstream at farm level, but also at the Company’s 
Tier 1 suppliers. In addition, responsible business conduct along 
agricultural supply chains is essential to ensure that the benefits 
are widespread, and that agriculture continues to fulfil its multiple 
functions, including food security, poverty reduction, and economic 
growth in the countries of origin of the ingredients. Both consumers 
and civil society are increasingly sensitive to fairness toward sup-
pliers and producers, in areas ranging from business practices to 
value-sharing and pricing. This is especially true for milk sourcing, 
which is the main raw material that Danone purchases.

To address these risks, Danone has established a set of fundamental 
social and environmental principles and has made specific public 
commitments. It fulfills these commitments by working with sup-
pliers towards more responsible business practices.

Governance
In 2021, Danone’s responsible sourcing approach is sponsored 
by the Chief Cycles & Procurement Officer, with specific teams in 
charge of monitoring the related Company’s agenda:

• The Agriculture Cycle, overseeing milk supplier relations at global 
and local levels and the rollout of the Company’s milk sourcing 
roadmap. It works closely with the Nature & Water Cycle on the 
regenerative agriculture topic (see 5.3 Preserve and renew the 
planet’s resources). In addition, dedicated resources ensure the 
implementation of the agenda on topics related to the sourcing 
of other supplies than milk and the elimination of deforestation. 

• The Nature & Water Cycle, monitoring the compliance with the 
responsible sourcing and human rights programs, in collabora-
tion with procurement teams in charge of the implementation.

An update on the progress of the “human rights” pillar of the vigilance 
plan was presented to the Board of Directors’ Engagement Committee 
in December 2021. The governance of the environmental pillar is 
described in section 5.3 Preserve and renew the planet’s resources.

Policies
Sustainability Principles
Danone’s responsible sourcing approach is based on the Company’s 
Sustainability Principles. They cover its operations and supply chain, 
address topics related to labor rights, environmental protection, 
and business ethics and include: 

• seven labor principles based on the criteria set by the International 
Labour Organization (ILO): elimination of child labor, elimination 
of forced labor, non-discrimination, freedom of association and 

the right to collective bargaining, workplace health and safety, 
working hours and compensation;

• five environmental principles: preservation of resources, re-
duction of use of chemicals, fight against climate change and 
reduction of greenhouse gas emissions (GHG), environmental 
management and animal welfare;

• principles of business ethics for fair, lawful transactions that 
reflect the provisions of Danone’s Code of Conduct for Business 
Partners. 

These principles are incorporated into a clause in Danone’s 
contracts with Tier 1 suppliers. Pursuant to this clause, the supplier 
warrants that the labor and ethical principles are already in place 
in its own organization, and that its employees, agents, suppliers 
and subcontractors comply with these as well. The supplier also 
undertakes to adopt the environmental principles.

Environmental commitments 
In addition to its Sustainability Principles, Danone’s environmental 
strategy covers issues that require the involvement of its value chain 
partners and suppliers, particularly with respect to its commitments 
related to elimination of deforestation, regenerative agriculture, 
preservation of water resources, circular economy and reduction of 
GHG emissions (see 5.3 Preserve and renew the planet’s resources).

The Company has made the following commitments: 

• since the publication of its Forest Footprint Policy to eliminate 
deforestation from its supply chains and to apply the principle of 
no deforestation, no development on peat and no exploitation of 
the rights of workers, indigenous people and local communities 
(NDPE). At the end of 2021, Danone continued to progress towards 
its goal to eliminate deforestation in its supply chain, in particular 
with the creation of the first supply chain for RSPO-certified 
segregated palm oil in the United States. The Company’s efforts 
have been recognized by the CDP, which awarded Danone the 
highest possible score (A) for the CDP Forests questionnaire;

• to implement sustainable practices with its farmers in priority 
supply chains as part of its regenerative agriculture strategy;

• to work with its suppliers to (i) activate its circular economy com-
mitment for its plastic packaging, and (ii) meet its commitment 
to reduce by 50% its full scope GHG emissions intensity by 2030 
compared with 2015.



5

SOCIAL, SOCIETAL AND ENVIRONMENTAL RESPONSIBILITY
5.5 PROMOTING SUSTAINABLE, INCLUSIVE GROWTH WITH SUPPLIERS THROUGH RESPONSIBLE SOURCING AND HUMAN RIGHTS

191DANONE UNIVERSAL REGISTRATION DOCUMENT 2021

Human rights 
In 2021 Danone has strengthened its human rights risk assessment 
in its value chain by conducting a salient human rights impact 
analysis with the support of Shift, the leading center of expertise 
on the UN Guiding Principles on Business and Human Rights (see 
hereinafter). Once approved, the salient impacts will inform Danone’s 
future human rights commitments.

In 2016, Danone joined the Consumer Goods Forum’s (CGF) collective 
effort to eradicate forced labor from its global supply chain. To this 
end, in 2017 Danone incorporated the three priorities set by the CGF 
into its Fundamental Social Principles: (i) every worker should have 
freedom of movement; (ii) no worker should pay for a job, and (iii) 
no worker should be indebted or coerced to work. In 2018, Danone 
formalized this commitment in the Danone statement on forced labor 
(see Danone’s website). As a member of the CGF’s Human Rights 
Coalition – Working to end forced labor. Danone pledged to develop 
and implement Human Rights Due Diligence (HRDD) systems that 
focus on forced labor in its operations, with the goal of achieving 
100% coverage by 2025, including external workers hired by tem-
porary work agencies or by its subcontractors to carry out regular 
and continuous work at its entities. In 2021, Danone contributed 
to the coalition collective work to develop tools and processes 
necessary to launch the first assessments in 2022 (see section 5.4 
Focus – Respecting and promoting human rights in Danone operations).

In 2021, Danone continued its contribution to the Business for 
Inclusive Growth coalition, which aims to scale up actions on eco-
nomic inclusion, particularly with regards to human rights across 
the value chains.

Risk Assessment
Labor and environmental risk mapping
In 2021, the Company updated its global materiality analysis, which 
highlights the importance of responsible purchasing and respect 
for human rights (see Danone's website for more information).

At the same time, Danone, with the support of Shift, undertook a 
process to identify and prioritize the company’s salient human rights 
impacts across its operations and value chain.

The process involved desk research together with external and 
internal stakeholders’ engagement. The Company used this as 
an opportunity to raise awareness and build capacity on human 
rights internally, involving more than 110 employees in interviews 
or workshops. The resulting salient impacts and the related action 
plan development will shape Danone’s actions and priorities in the 
years to come. 

Danone performed in 2017 a global social and environmental impact 
assessment for its 20 main purchasing categories. The Company 
analyzed these risks using a checklist derived from the ISO 26000, 
GRI G4 and SA 8000 standards, taking into account the potential 
impacts of purchased products mainly from the standpoint of labor 
rights and human rights, but also the impacts on local communities 
and consumers, as well as fair trade practices and environment.

Confirmed through the 2021 salient human rights impact assess-
ment, the 2017 priority categories remain valid, namely (i) workers 
employed through outside labor providers and (ii) four agricultural 
raw materials (palm oil, cocoa, sugar cane and fruits), for which 
the potential risks primarily exist at farms and plantations in the 
upstream end of Danone’s supply chain and include, in particular, 
the potential risks typical of agricultural chains, such as working 
conditions, health and safety, forced labor and child labor. For the 
environment, the risk-mapping exercise confirmed the three priority 
categories set out in Danone’s Forest Footprint Policy (palm oil, soy, 
paper and cardboard packaging).

Having completed risk assessments, Danone is tailoring its res-
ponsible sourcing and human rights due diligence to its various 
specific supply chains. 

 FOCUS ON AGRICULTURAL SUPPLY CHAIN
Raw ingredients supply chains may have different structures, from the simplest ones with only one intermediary (as in milk sourcing), 
to complex supply chains involving several intermediaries including traders. Danone has set on a journey to develop the social pillar of 
its Regenerative Agriculture framework applying it gradually to raw milk and to other categories where transparency is established. 

Supporting the next generations of farmers and farm workers
Danone has developed over the years its Regenerative Agriculture 
framework (see Danone’s website for more information) based 
on three pillars to enable an integrated approach of social and 
environmental issues. The social pillar consists of empowering 
farmers and farm workers and supporting them in the transition 
toward regenerative agriculture practices and is described in 
section 5.3 Transition toward regenerative agriculture. In 2021, the 
Company developed a survey which focuses on farmers and farm 
workers who are covered by the social pillar of the Regenerative 
Agriculture framework.

The social pillar survey aims at collecting data on the farmers’ 
economic resilience, livelihoods and their ability to transition to 
regenerative agriculture practices. It also addresses priority labor 

rights for the agricultural workers. The survey is organized around 
three themes: farmer livelihoods and autonomy, health and safety, 
and workers labor conditions. It is deployed via a dedicated digital 
tool developed to enable a holistic surveying approach. It will be 
launched in priority countries identified for milk, fruit and plant-
based categories in 2022.

The survey has been extensively benchmarked against best agri-
cultural standards and developed through internal and external 
stakeholder engagement with WWF, Fair Labor Association and SAI 
Platform. The questions reflect Farm Sustainability Assessment 
questions (SAI platform standard) to facilitate alignment with cer-
tification and best practices of the sector.
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Danone’s direct sourcing of fresh milk

Sourcing strategy
Danone favors local sourcing of raw milk from more than 59,000 
farms in around twenty countries, both directly and indirectly. Most 
of the milk sourced by the Company comes from family farms.

About 94% of the partner producers own small family farms with 
fewer than 25 cows and are located primarily in emerging countries 
in Africa and Latin America. These small farms supply about 12% 
of Danone’s total milk volume. 

Danone also works with family farms (with herds ranging from a 
few dozen to thousands of cows), which represent about 6% of the 
Company’s suppliers and nearly 88% of milk volumes, the latter 
being generally directly collected by the Company.

In North America and some Middle Eastern countries, Danone 
occasionally works with larger farms to ensure reliable access to 
sufficient volumes of quality milk.

Action plans and outcomes
Danone supports dairy farmers by providing them with training and 
technical support to transform their practices while ensuring the 
viability of their business models. For example, the Farming for 
Generations alliance, which was created in 2019 and in which Danone 
participates, has identified 75 best practices and innovations across 
various farming models, farm sizes and geographic areas. Through 
the Sustainable Dairy Partnership, the Company has continued to 
work for a more sustainable dairy industry by supporting the pre-
vention of deforestation, the protection of human rights and animal 
welfare, as well as compliance with local legislation. In addition 
to these collaborative actions, specific tools and methodologies 
have been deployed and monitored by Danone’s Agriculture cycle:

• MilQSat: an initiative co-developed by the EDP Reporting Entity 
and its partner farmers to assess the performance of farmers 
from which Danone purchases milk directly in terms of quality, 
food safety and traceability;

• Cool Farm Tool and Cap2Er: specific tools for calculating green-
house gas emissions from livestock. Cool Farm Tool, implemented 
at 15 entities in 2021, covers most of Danone’s sourcing, and 
Cap2Er, developed by the French Livestock Institute (Idele) is 
the reference tool for all Danone entities in France;
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• animal welfare tool: launched in 2016 and now implemented 
in 15 countries (see section 5.3 Transition toward regenerative 
agriculture);

• water risk assessment in relation to milk sourcing: updated in 
2020, methodology used to identify farms or collection centers 
located in water-stressed areas and to determine an appropriate 
approach (mitigation, adaptation or relocation of the supply source).

Danone also supports the next generation of farmers, who play a 
leading role not only in producing the food we eat but in implementing 
responsible practices such as carbon sequestration, protection of 
water resources and biodiversity (see section 5.3 Transition toward 
regenerative agriculture). 

Cost Performance Model (CPM)
Danone works with producers in the United States, Europe and 
Russia to develop innovative contracts, with an average term of 
three to five years, to reduce milk price volatility and thereby offer 
farmers greater visibility and financial stability.

These long-term Cost Performance Model (CPM) contracts factor 
production costs into milk pricing and are developed in partnership 
with milk producers or their organizations.

In 2021, 36% of milk collected in Europe (43% in 2020) and 54% of milk 
collected in the United States (55% in 2020) came from producers 
with CPM contracts. Altogether, 26% of the milk Danone collects 
is covered by CPM contracts (29% in 2020).

Other ingredients than milk: upstream supply chain
Upstream supply chain transparency 
With input from independent experts, Danone is working on trans-
parency for the following five priority categories:

• palm oil: Danone works with Earthworm Foundation to ensure 
traceability of palm oil. In 2021, 93% of the palm oil sourced by 
Danone was certified RSPO segregated, 5% was certified RSPO 
Mass Balance and the remaining 2% was conventional palm oil 
sourced in Africa. In the first semester of 2021, according to its 
most recent mill mapping, Danone reached 99.8% traceability to 
plantation, up from 84.7% in the second semester of 2020 (see 
section 5.3 Preserve and renew the planet’s resources);

• fruit: in 2021, 100% of Danone’s fruit supplies were traceable 
up to the Company’s Tier 2 suppliers;

• cocoa: in 2021, Danone reached 82% country-level traceability 
of cocoa products after engaging with its three largest cocoa 
suppliers. Based on volumes purchased, 86% is certified within 
one or more programs (Rainforest Alliance, Organic, Fair Trade, 
Fair For Life);

• sugar cane: in 2021, Danone maintained 88% traceability to mill. 
By starting to purchase Bonsurcro certified sugar cane for the 
United-States and Argentina, Danone has increased its certified 
volumes up to 33%;

• soy: 

• soy used in plant-based products: in Europe (Alpro) and in 
North America, soy comes from areas with very low defores-
tation risk. In addition, 100% of soy used for the Alpro brand 
is ProTerra-certified;

• soy for animal feed: Danone estimates that soy accounts for 
less than 5% of the feed consumed by the dairy cows in its 
supply chain. In order to identify the deforestation risks ac-
curately, Danone has been conducting country by country 
assessment of soy feed volume and origin through its Cool 
Farm Tool. At the end of 2021, Danone has analyzed soy 
sourcing for 86% of its milk volume, of which 36% is from 
low-risk origin, 9% is certified, and the remaining 55% po-
tentially at risk are compensated through RTRS credits (see 
section 5.3 Soy Policy); Danone will continue mapping the 
remaining 14%. The Company’s key strategy focus to tackle 
deforestation risks for soy feed are: 

(i) increase traceability systemically;

(ii) promote sustainable soy through engagement with farmers 
and dairy processors; 

(iii) encourage feed autonomy through local and/or alterna-
tive protein.

Mitigating risk and preventing serious violations 
Certification
The Company uses many certifications, such as: RSPO for palm 
oil; Rainforest Alliance (recently combined with UTZ), Organic, Fair 
Trade, or Fair For Life for cocoa and for Danone North America’s 
coffee; FSC, PEFC and SFI for paper; Bonsucro and Organic for cane 
sugar, and RTRS or Proterra for soy.

Impact Projects
The Company works directly with selected producers further up its 
supply chain and has developed many collaborative projects that 
help producers address environmental and labor issues, such as:

• a vanilla plantation project in Madagascar supported by the 
Livelihoods Fund for Family Farming (L3F). The aim of this project, 
which involves 3,000 family farms, is to develop solutions that 
improve the quality and traceability of vanilla production, boost 
food security for farmers and preserve biodiversity;

• Together with the Livelihoods Fund for Family Farming (L3F), 
Danone has launched a 10-year project to help 2,500 small-
holder palm oil farmers achieve a sustainable transition in 
Sumatra island, Indonesia. The project will build a transparent 
and deforestation-free supply chain thanks to locally adapted 
agroforestry models, regenerative agriculture, and biodiver-
sity enhancement. The project is brought together with Mars 
Incorporated, L’Oréal, and implemented locally by Musim Mas 
and SNV. It will help regenerate 8,000 hectares of palm farms in 
degrading land areas, while restoring additional 3,500 hectares 
of local biodiversity over 10 years.

In addition, Danone also works with producers in its whole value 
chain. For example, the Danone Ecosystem Fund also works on 
collaborative projects such as the Cartoneros project in Argentina 
(see Danone Ecosystem Fund’s website for more information).
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Collaborative initiatives 
Danone participates in several dedicated palm oil platforms such 
as POIG, SASPO and RSPO, as well as more generic platforms such 
as the Sustainable Agriculture Initiative (SAI). The Company also 
contributes to collaborative food and beverage sector initiatives 
such as AIM-Progress and the Consumer Goods Forum. 

Grievance mechanism related to raw materials
Since 2019, Danone has implemented a grievance mechanism for 
palm oil, with the support of the Earthworm Foundation. Currently 
this mechanism is also being used for other commodities. Danone is 
working to adapt the process to track and manage more effectively 
all commodity alerts. 

A dedicated team meets regularly to address any incoming NGO and 
media alerts. When allegations of noncompliance against producers 
arise, the Company carries out an investigation with support from 
internal and external experts, and in particular Tier 1 suppliers. If 
a low-risk non-conformity has been confirmed, Danone asks the 
producers to develop an action plan to resolve the non-conformity. 

In the case of a high-risk non-conformity, which has occurred most 
often for palm oil, the Company works with its Tier 1 suppliers and 
can choose to suspend the non-compliant producers until they 
demonstrate concrete progress towards its commitments. Danone 
informs all of its active suppliers about the suspension decisions 
and the suspended producer is only allowed to enter the Company’s 
supply chain after demonstrating progress and, ultimately, with 
Danone’s consent. 

In 2021, Danone registered 28 new alerts linked to deforestation 
and human rights violations, 25 of which were related to palm oil 
and 3 to other commodities. In total, the Company is monitoring 31 
alerts that have been brought to its attention by organizations such 
as Center for Reproductive Rights, GlobalWitness, LibertyShared 
and MightyEarth. All of these alerts are being investigated as men-
tioned above and are being monitored in dialogue with the parties 
involved and the supporting NGOs and experts. As a result, Danone 
currently has ongoing suspensions for 12 producers, including one 
suspension initiated in 2021.

 FOCUS ON TIER 1 SUPPLIERS OTHER THAN MILK FARMERS: RESPECT PROGRAM
Danone implements responsible sourcing due diligence towards its 
Tier 1 suppliers other than raw milk (i.e., processed raw materials 
such as fruit preparations and powdered milk, packaging, production 
machinery and transport and other services) through its RESPECT 
program. Since 2017, Danone has moved this program towards a 
comprehensive due diligence approach and stepped up its human 
rights requirements. This approach is inspired by the United Nations 
Guiding Principles on Business and Human Rights (UNGP).

Regular evaluation procedures for Tier 1 in scope 
suppliers
In 2021, Danone has streamlined evaluation procedures for Tier 1 
suppliers. The company’s RESPECT program encompasses these 
evaluation procedures, and is structured on three main pillars:

• Danone requires that in-scope Tier 1 suppliers register on the 
Sedex (Supplier Ethical Data Exchange) (direct procurement 
categories, as well as third party manufacturers, and producers 
of promotional items) or Ecovadis (indirect procurement catego-
ries) platform and complete the self-assessment questionnaire 
evaluating their sustainability performance. At the end of 2021, 
3,489 supplier sites were registered on the Sedex or Ecovadis 
platform vs. 3,891 in 2020 (this drop was mainly due to the 
change in program approach and the launch of the Ecovadis 
requirement), and 92% had completed Sedex self-assessment 
or obtained an Ecovadis scorecard. These 3,489 sites represent 
2,540 suppliers corresponding to an estimated 59% of purchase 
amount (excluding raw milk).

• Danone identifies high risk or high priority suppliers that should 
undergo an on-site assessment (audit). As of 2020, Danone is 
using a new risk analysis approach that combines risks and spend 
level for suppliers of its operating units and global categories. 
The Company developed an in-house human rights impact 
evaluation for suppliers based on (i) the inherent country social 
risk index as identified by the new Sedex risk tool, (ii) the spend 
level, and (iii) the purchase category risk. Based on its analy-
sis, the RESPECT team worked with purchasing departments 
around the world to co-develop the 2021 audit plan, selecting 
129 high risk or high priority sites. Among them, 117 sites have 
completed an on-site or virtual assessment, in accordance with 
the SMETA (Sedex Members Ethical Trade Audit) protocol or the 
Sedex Virtual Audit (SVA) protocol. Through the Sedex platform, 
Danone can also access audits of shared suppliers by peer com-
panies and participates in mutual audit recognition through the 

AIM-Progress initiative. As a result, in 2021, Danone had access 
to 556 SMETA audits carried out on its suppliers, either by the 
Company itself or by its peers. 

• Once an audit is conducted, Danone’s goal is to establish regular 
dialogue with its Tier 1 suppliers on their responsible business 
practices and monitor audit corrective actions, including when 
audits of shared suppliers are conducted by peer companies. In 
2021, the RESPECT team had leveraged new processes to increase 
the robustness and sustainability of its supplier remediation plans, 
through dedicated resources in China and Mexico. The objective 
is to support suppliers develop their corrective action plans by 
providing expert support, resources and regular engagements, 
and ultimately close audits according to the SMETA methodology. 

Mitigating risk and preventing serious violations 
Training and engagement
Danone trains its RESPECT champions and buyers on the RESPECT 
program and ensures that they are aware of risks related to forced 
labor and the CGF’s three priorities. In 2021, the RESPECT team 
released a four-module e-learning course covering the fundamen-
tals of the program, which was included in the learning journey for 
the procurement organization. More than 570 buyers, champions 
or purchasing managers have completed at least one module of 
the course, with 500 buyers, champions or purchasing managers 
completing all 4 modules. This initiative significantly strengthened 
buyers’ awareness and engagement with the RESPECT program. 
The RESPECT e-learning course compliments the training module 
on human rights and forced labor already offered online (see sec-
tion 5.4 Focus – Respecting and promoting human rights in Danone 
operations). At the end of 2021, more than 6,949 Danone employees 
had completed this training.

Collaborative initiatives 
The Company also contributes to collaborative food and beverage 
sector initiatives, such as AIM-Progress, Consumer Goods Forum 
(CGF), Business for Inclusive Growth (B4IG). Through the various 
coalitions and workstreams that Danone participates in, it is able 
to leverage multi-stakeholder projects and initiatives on a wide 
range of responsible sourcing topics, both globally and regionally 
(for example, the regional hubs within AIM-Progress, the Human 
Rights Coalition in CGF, Forest Positive Coalition in CGF, and human 
rights, living wage and inclusive sourcing workstreams in B4IG, etc.). 
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Whistleblowing system
Since 2017, the Danone Ethics Line has also enabled whistleblowers 
to report suspected human rights and environmental violations (see 
section 5.1 Responsible practices: ethics and integrity). The reporting 
process was developed in consultation with employee representatives 
and ensures that whistleblowers are protected.

In 2021, 38 alerts were made in the “human rights” category 
compared to 31 in 2020. This category selected by whistleblowers 
includes violations in the areas of child labor, forced labor, right to 
collective bargaining, working time and wages. During 2021, the 
set of issues related to discrimination, harassment, and employee 
health, safety and security has been brought under the umbrella 
of human rights reporting. As a result, in 2021, in total 395 alerts 
are accounted for in this newly defined human rights category, 
originating from 32 countries. 

All alerts are initially reviewed by the Global Human Resources 
Compliance and Labor Law Director, who appoints an independent 
internal or external investigator. All alerts are investigated if needed. 
At year end, 391 alerts have been closed, including 323 opened in 
2021, and 76 are still under investigation. Over half of confirmed 
alerts are related to ‘workplace respect’ (such as harassment, 
inappropriate behavior, management issues).

If serious violations are identified they are handled in collaboration 
with the Human rights team to determine appropriate approach and 
action plans. Further collaboration to improve remediation will be 
developed in 2022, and also to strengthen the grievance mechanism 
approach for the circle of stakeholders beyond employees. 

In 2021, only one alert was raised in the “environmental violations” 
category, which was not confirmed after investigation. 

All alerts received in the “environmental violations” category are 
initially reviewed by Danone’s Compliance Department and, when 

necessary, sent to the relevant function or department in order to 
investigate and, where applicable, mitigate the potential problem.

Danone also has investigation and remediation process in place to 
manage grievances that come through other channels than DEL, 
in particular related to suppliers. 

Tracking and assessing the effectiveness 
of supplier programs
Danone tracks its RESPECT program using three indicators. In 
2021, the RESPECT program resumed the regular tracking of these 
indicators (due to the Covid-19 pandemic, in 2020 the indicators 
measured the procurement teams’ efforts and involvement in 
planning, and follow up with suppliers). 

• RESPECT KPI1 measures the supplier registration rate on Sedex or 
Ecovadis platform: it reached 98%  of in scope suppliers in 2021; 

• RESPECT KPI2 measures the annual audit plan completion: 91% 
of SMETA audits planned were completed in 2021;

• RESPECT KPI3 measures the audit closure rate: 82% of audits 
that identified critical non-conformities (being commissioned by 
Danone on by peers on common suppliers) have been closed in 
the expected timeline. Audits that have not been closed continue 
to be monitored. In most cases, critical non-conformities were 
related to health & safety, working hours and compensation.

These RESPECT indicators are included in the calculation of the 
variable compensation of some purchasing teams and the RESPECT 
team, including for their managers. 

Breakdown of critical non-conformities identified
Analysis focused solely on critical non-conformities from SMETA 
audits (or those conducted using a similar methodology) of Danone 
suppliers in 2020 and 2021.

2020 2021

Total number of critical non-conformities identified 126 279

Percentage of critical non-conformities related to:

• forced labor 1.6% 3.2%

• child labor 0% 0.4%

• health and safety 49.2% 43.7%

• discrimination 0% 0.4%

• freedom of association and the right to collective bargaining 2.4% 2.9%

• working hours and compensation 33.3% 26.2%

• the environment 4.8% 11.5%

• business ethics 4% 2.5%

• other 4.8% 9.3%

The critical non-conformities identified and reported above have been resolved or are being remedied with the suppliers.

 Performance indicators monitored as part of Danone’s Entreprise à Mission status.


