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Danone set to double global partnerships to drive co-innovation throughout 

value chain  

• A year on from the launch of its global partnerships program, Partner for Growth (P4G), 

Danone has signed 19 new strategic agreements and eight joint business development 
plans, surpassing its initial targets.  

• Part of the company’s Renew Danone strategy, the program aims to expand and 

strengthen Danone’s relationships across the world, spanning from start-ups to 

corporates and academic institutions. 

• Through its partnerships, Danone is collaborating to address consumer needs by 
developing superior, healthy products while integrating sustainability by design. This 

development is powered by innovation, improved competitiveness, and efficiencies 

across the value chain. 

Danone has today announced an ambition to double the number of partnerships signed 

through its Partner for Growth (P4G) program over the next two years.   

One year on from the launch of the program, Danone has signed 19 new strategic partnerships 
and eight joint business development plans (JBDP), surpassing its target of ten partnerships and 

five JBDPs. These partnerships span across ingredients, packaging, manufacturing, agriculture, 

and indirect suppliers.  

The P4G program is a key element of the Renew Danone strategy, fostering collaboration with 

partners across the globe to deliver market-leading products. The program is focused on four 

interconnected strategic pillars: science and technology; precision capacity creation; cost 

competitiveness and sustainability. 

The business works closely with its partners to co-innovate by leveraging cutting-edge 

consumer insights to unlock growth opportunities which benefit the entire value chain and 
enhance consumer experience. Danone has also embraced new technologies through the 

program, to encourage efficiencies, strengthen agility and improve cost competitiveness.  

In line with its commitment to place science and technology at the heart of research and 
innovation, Danone has also entered into relationships with firms to unleash science and 

technology to deliver new product capabilities or functionality. These include Graphic 

Packaging (Paper based packaging), IFF (food and beverage bioscience) and Novonesis 

(nutrition BioSolutions). 

Through its partnerships, Danone is making significant progress against its sustainability initiative, 
the Danone Impact Journey. In collaboration with multinational utility company ENGIE, 

Danone is accelerating carbon reduction across its factories (scope 1 and scope 2). The 

company is also exploring new energy and water-saving technologies with partners like global 
industrial equipment manufacturer SPX FLOW. Additionally, Danone is rolling out impactful 

sustainable farming and carbon reduction practices, while improving agricultural resilience by 

leveraging the expertise of businesses in the food, agriculture, and nutrition sectors, such as 
Ajinomoto, Corteva, FrieslandCampina, MSD, and Zoetis. 



Vikram Agarwal, Chief Operations Officer at Danone, comments: “The supply chain plays a 

pivotal role in generating business competitiveness, creating value and driving progression. 

The first year of our Partner for Growth program has been hugely successful. By partnering with 
industry leaders across our ecosystem we’ve forged strategic partnerships which leverage our 

respective strengths to create shared value, supporting the acceleration of a sustainable, 

climate-focused transition across priority sectors.” 

Isabelle Esser, Chief Research, Innovation, Quality and Food Safety Officer, adds: “Through our 

Partner for Growth initiative, we are continuously expanding our scientific expertise to drive 

innovation and develop new products. We are excited to collaborate with pioneering 
businesses at the forefront of innovation, working together to create cutting-edge solutions 

that meet the evolving needs of consumers and patients around the world.” 

ENDS 

 
About Danone (www.danone.com) 
Danone is a leading global food and beverage company operating in three health-focused, fast-growing and on 
trend Categories: Essential Dairy & Plant-Based products, Waters and Specialized Nutrition.  
 
With a long-standing mission of bringing health through food to as many people as possible, Danone aims to inspire 
healthier and more sustainable eating and drinking practices while committing to achieve measurable nutritional, 
social, societal and environment impact. Danone has defined its “Renew” strategy to restore growth, competitiveness, 
and value creation for the long-term.  

 
With almost 90,000 employees, and products sold in over 120 markets, Danone generated €27.6  billion in sales in 2023. 
Danone’s portfolio includes leading international brands (Actimel, Activia, Alpro, Aptamil, Danette, Danio, Danonino, 
evian, Nutricia, Nutrilon, Volvic, among others) as well as strong local and regional brands (including AQUA, Blédina, 
Bonafont, Cow & Gate, Mizone, Oikos and Silk).  
 
Listed on Euronext Paris and present on the OTCQX platform via an ADR (American Depositary Receipt) program, 
Danone is a component stock of leading sustainability indexes including the ones managed by Moody’s and 

Sustainalytics, as well as MSCI ESG Indexes, FTSE4Good Index Series, Bloomberg Gender Equality Index, and Access to 
Nutrition Index.  
 
Danone’s ambition is to be B CorpTM certified at global level in 2025. 

 

Danone’s Partner for Growth partnerships   
 

Ajinomoto 

Company descriptor: Ajinomoto Co., Inc. is a Japanese multinational food and biotechnology corporation which 
produces seasonings, cooking oils, frozen foods, beverages, sweeteners, amino acids, and pharmaceuticals.  
 

Partnership descriptor: The strategic partnership will provide dairy farmers with “AjiPro®-L,” Ajinomoto’s innovative 
amino acid feed supplement. This enables farmers to feed cows less protein, such as soy, while maintaining cow health 
and milk production. By using AjiPro®-L, farmers can significantly reduce the CO2 footprint and the cost of milk 
production. Danone has already taken steps towards engaging farmers in Spain, Brazil, the United States, Egypt, and 
Morocco. 

 

Corteva  

Company descriptor:  
Corteva, Inc. (NYSE: CTVA) is a publicly traded, global pure-play agriculture company that combines industry- leading 
innovation, high-touch customer engagement and operational execution to profitably deliver solutions for the world’s 
most pressing agriculture challenges.   
 

Partnership descriptor: Strategic partnership to improve crop yields and increase resilience while reducing greenhouse 
gas emissions and water consumption, leading to improved farm profitability and economics. Building on the 
knowledge the companies gained in the Farming for Generations program in Europe, Danone and Corteva are now 

partnering in countries across the world to scale up sustainable agriculture practices in Danone’s supply chain. 
 

ENGIE 

Company descriptor: ENGIE is a global reference in low-carbon energy and services. Its objective is to act and support 
its customers to accelerate the transition to a carbon-neutral economy, through more energy-efficient and more 
environmentally friendly solutions. 

Partnership descriptor:  
ENGIE and Danone have signed a Joint Business Development Plan. Renewable energy sources will replace fossil fuels 
in the production of on-site heat and steam for use in the plants' industrial processes in seven countries : France, Spain, 
Germany, Belgium, and Poland in Europe, as well as the United States and Mexico. 



As part of the work, Danone has already officially signed an agreement with ENGIE for the design, construction, and 
installation of a biomass boiler at its Steenvoorde plant, with completion expected by June 2025. 

 

FrieslandCampina 

Company descriptor: FrieslandCampina, a Dutch multinational, is one of the largest dairy cooperatives in the world 
and a strategic partner for nutritional ingredients. 

 
Partnership descriptor: Strategic partnership renewal to further lower on-farm emissions. Since 2015, Danone and 
FrieslandCampina have collaborated to implement sustainable farming practices by supporting farmers and rolling 
out impactful on-farm carbon reduction projects in The Netherlands. This collaboration is set to advance significantly 

with the introduction of ambitious new targets, with an overall goal of a 44% lower carbon footprint by 2030 (vs 2020 
baseline). 

 
Graphic Packaging 

Company Descriptor: Graphic Packaging headquartered in Atlanta, designs and produces consumer packaging 
made primarily from renewable or recycled materials. An industry leader in innovation, the Company is committed to 
reducing the environmental footprint of consumer packaging.  Graphic Packaging operates a global network of 

design and manufacturing facilities serving the world’s most recognized brands in food, beverage, foodservice, 
household and other consumer products. 
 

Partnership Descriptor: Joint business development plan to co-develop paper-based packaging solutions and other 
cross collaboration programs that contribute to Danone’s Impact Journey, capacity creation and efficiency 
initiatives. 

 

IFF  
Company descriptor: IFF is an industry leader in food, beverage, health, biosciences and scent. Bringing together art 
and the precision of science, to create products across taste, texture, scent, nutrition, enzymes, cultures, soy 
proteins, and probiotics categories, which it markets globally.  

 

Partnership descriptor:  IFF has joined forces with Danone through a Joint Business Development Plan to co-build a 
strong value creation pipeline. The two companies have jointly identified transformational projects with high potential 

of net sales growth which will deliver on superiority, cost competitiveness and a sustainability ambition.  

 

MSD  

Company descriptor: MSD Animal Health is a multinational research-intensive biopharmaceutical and technology 
solutions company. 

 

Partnership descriptor: The collaboration will center around adding one lactation cycle to the productive life of each 
cow, reducing the farm’s CO2 and methane footprint. Work has already started in 4 countries, where a thorough farm 
assessment, using dedicated animal health KPIs, has highlighted where improvements can be made. 

 
Novonesis  

Company descriptor: Novonesis is a world-leading global biosolutions partner formed through a combination of Chr. 
Hansen and Novozymes.  

 

Partnership descriptor: Joint Business Development Plan to apply the unique capabilities and scientific expertise of 
teams at Danone and Novonesis to create unique, cost competitive, sustainable products that offer superior 
consumer experiences with improved taste and texture through Danone’s core brands.  

 

SPX FLOW 

Company descriptor: SPX FLOW is a global process solutions and equipment manufacturing company. They develop 
integrated processes for food & beverage, nutrition & health, and industrial customers by providing leading products 
and technological know-how to deliver customized, innovative, and sustainable solutions. 
 

Partnership descriptor:  
Joint business development plan to leverage expertise to optimize value engineering and speed time to market. The 
partnership allows capacity creation to be paired with technology know-how to unlock high value products and feed 
Danone’s sustainability agenda by exploring new energy and water saving technologies. 

 

Zoetis  

Company descriptor: Zoetis is the world-leading animal health company with a portfolio and pipeline of medicines, 
vaccines, diagnostics, and technologies. 
 

Partnership descriptor: A joint business development plan centered around integrating sustainable cow genetics for 
long-term resilience in dairy farming. By conducting genomic testing, Zoetis delivers data-driven genetic insights to 
farmers, enhancing milk production with the right herd inventory and building resilience for both farms and animals.   

 
Partner for Growth strategic pillars  

 

• Science and technology: exploring and discovering breakthroughs across ingredients, agriculture, processes 
and packaging that will shape the future of food to meet consumer needs. 



• Precision capacity creation: making its assets more flexible and smarter, combining the right technologies, 
supply security and global and local partners to better predict and respond to customer needs.  

• Cost competitiveness: using digital technology and collective understanding of our end-to-end value chain 

to drive efficiencies, reduce waste and optimize logistics 

• Sustainability: driving performance and purpose through initiatives that increase the health benefits of 
Danone’s brands, decarbonize operations across the entire value chain, or help us operate more responsibly 
with employees, communities and partners. 


