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FROM LOCAL FIRS
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NORTH AMERIEAA GLANCE

ON TREND, GROWTH CATEGORIES BALANCED PORTFOLIO, STRONG ASSETS
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UNDERPERFORMANCE TO GROWTH RESET

UNDERPERFORMANCE

Low growth
0.6% 201619 CAGR

Competitiveness erosion

OIKOS Silk ACTIVIA

Underinvestment
SOWs. Share of Market

Inward focus  Advantage_

Bottom 1 O(yOCUStomer Ran?i ng

SQV = Share of Voice
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GrowtHentric
Strategy

Customer & Commercial
Execution ramp

Investing in Growth
Capabilities

Marke€entric
Culture

on DANONE NORTH AMERICA



GROWTH CENTRIC STRATEGY

CROSS CATEGORY GROWTH STRATEGAIEAR PORTFOLIO MISSIONS

GROW CONSUMER CENTRIC
LEADING BRANDS Growth
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MARKET CENTRIC CULTURE

A Digital
A Strategy to Structure Or GROWTH < Rg::ﬂa
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RGM = Revenue Growth Management



GROWTH & COMPETITIVENESS ACCELERA
MULICATEGORY LED BY YOGURT TURNAROUND

NORTH AMERICA NET SALES % 4.1 +4.7%
VS. PRIOR YEAR ‘ 1%

)

+0.6% ‘
]
2016 - '19 CAGR 2020 2021
Yogudecline midsingle digit growth; wishing B <O GOop ACTIVIA

Creamers/RdBighsingle digit growth; wishig

PlanBased msihgle digit groadistainedompetitive challenge

Premium Daingsingle diglecline stabilization

SN & Waters accretive growth &ssyatdegy
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Source: Danone NORAM Net Saga12016



