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& DANONE SUPPLY CHAIN FOOTPRINT
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1 Mt of packaging
(40% recycled)

1Mt of whey
0 .3Mt of industrial wastes
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240 billion litres of
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7.8 Bn€ Direct /\\c'? water (incl
7.2 Bn€ Indirect &
q,% n€ Indirect & 2 1 biltion litres of

bottled water

1 7Mt carbon
1.8 Bne logistics

3.500 GWh energy 1. 5 Bné€ plastic m
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# FROM CHAINS ...TO CYCLES
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| FOOD &WATER CYCLE COMPASS

COMPETITIVE ADVANTAGE

SECURE OUR
LICENSE TO OPERATE

STRENGTHEN OUR }
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& MILK PRICE VOLATILITY REMAINS

Dairy Commodities price evolution since 2000
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® ... CHALLENGING OUR FARMERS
ECOSYSTEM RESILIENCE
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& MILK CYCLE & AMBITIONS

REDUCE MILK DEPENDENCY LEVERAGING TECHNOLOGY

TR \

FARMERS

B MILK TRANSFORMATION .
s MILK VALORIZATION B B g
Access to Dairy -
e . MANURE
Ingredients BY-PRODUCTS
i B
% FEED @ ‘ CONSUMER ﬁ

@

2
REGIONAL tailored MILK ACCESS Nourish Danone corporate equity

100% SUSTAINABLE AGRICULTURE O Food Safety incident -
100% TRACEABILITY




PLASTIC
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| PLASTIC, A WORLD OF OPORTUNITIES

Plastic is a good material to innovate

Plastic Landfill is a
growing concern

e
.. and a growing

opportunity! /

and penetrate channels j
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m PLASTIC CYCLE
& AMBITIONS K%

o
G Create a second life for

all plastic packaging we
put on the market
®

WASTE

|
@ Deliver exciting plastic '
packs to our consumers | /\

—

COLLECTION

-

Q Nourish meaningful brands
B
.

@ Towards 100% recyclable
packaging by design
RECYCLING
O 25% rPET in selected

countries

l TRANSFORMATION J \‘i__
CREATE A CIRCULAR ECONOMY
OF PLASTICS

@ secure long term access

O Have a lower Total Cost of Ownership
than our competitors

'a

Q Launch 100% bio sourced
Gen 2 plastic 0
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m WATER IS ESSENTIAL TO LIFE & DANONE

BUSINESS
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m WATER CYCLE
& AMBITIONS

O roster agricultural practices

that respect natural N
ecosystems and water cycles

““i’i f
AGRICULTURE J

O secure long term access and quality
for all Danone operations

©® Reduce by 1/3 water consumption
in our factories (2015-2020)

INDUSTRY J

EEE]

B

G Return all waste
water to natural

l

g ecosystems clean

TREATMENT ‘@

¥
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G Build our credibility

CONSUMER J@E@

/
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WATERSHED J

@) Support access to safe drinking

water

@ Nourish meaningful brands
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m FOOD & WATER CYCLE
VALUE CREATION

COST SAVINGS

TRUST & BRAND
EQUITY
ENHANCEMENT

NATURE

INCLUSIVENESS

RESILIENCE & RISK MITIGATION

DANONE P&L
BENEFITS

DANONE
ECOSYSTEM
BENEFITS

©

DANONE
INTANGIBLE
BENEFITS
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B NATURE & CLIMATE POLICY

A revolutionary end game
on our Full Scope
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# OUR ZERO NET CARBON TRAJECTORY

TARGETING ZERO NET EMISSIONS TRAJECTORY

MT CO, E

PEAK
FULL SCOPE
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[' Organization Changes




B ORGANISATION & GOVERNANCE

‘ » ’ SRC ORGANISATION UNITS

Water

Milk Plastics One Direct | Services &
Goods

STRENGTHENED CAPABILITIES

e Sustainability, Funds & Funding
» Strategy, Alliances & Capabilities
* Procurement Operations

STRONG SUPPORT FUNCTIONS

Quality & Food Safety

* Finance

* HR

General Secretary - IS/IT

@
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B ORGANISATION & GOVERNANCE

@ SRC ORGANISATION UNITS

Milk

.*. Mitk
Techno Centre

Water

Milk

&)

Plastics One Direct

Services &
Goods

@ Strategic Sourcing

Alliances &
New Business Model

Sustainability, Funds & Funding
Strategy, Alliances & Capabilities
Procurement Operations

Sustainable Farming &
Farmers Relationship

@ @ Internal & External
Engagement

STRONG SUPPORT FUNCTIONS

Quality & Food Safety
Finance

HR

General Secretary - IS/IT

~*  Milk Value Chain
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