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Welcome to 5ŀƴƻƴŜΩǎ 2025  Forest Update  
Annual  Report, highlighting  the progress made 
in fighting  deforestation  and land  conversion,  
and advancing  our commitment  to preserve 
and restore  forests  and natural  ecosystems.

Forests and land -based ecosystems are crucial  
for  sustaining  life  on Earth, supporting  
livelihoods,  preserving biodiversity,  and 
mitigating  climate  change. However, the 
alarming  trend  of deforestation  and land  
degradation  over the past  decades poses a 
significant  threat . In 2024 alone,  the tropics  lost  
a record -breaking  6.7 million  hectares  of 
primary  rainforest . This loss is nearly  the size of 
Panama  and represents  the highest annual  loss 
in at  least  two  decades (WRI, 2025 ). 
Recognizing the urgent  need to  continue  and 
amplify  our efforts  to  protect  and restore  
forests,  Danone has made it  a central  element  
of our sustainability  strategy  ς the Danone 
Impact  Journey.

5ŀƴƻƴŜΩǎ 2022  Forest Policy  outlines  our 
commitment  to  combat  deforestation  and land  
conversion  across  our supply  chain  and beyond 
for  the entire  sector,  reflecting  both  the 
environmental  and business imperative  to  
safeguard  the ecosystems on which we depend. 
In 2025 , we updated  the Policy to  strengthen  
our commitments  and provide  a clearer  
roadmap  for  the years ahead .

Collaboration  lies at  the core of our approach . 
Addressing deforestation  requires collective  
action  across  the value  chain,  from  suppliers  to  
manufacturers . Through strong  partnership,  we 
drive progress, scale  impact  and advance  our 
forest -positive,  protecting  and restoring  land  
while supporting  the livelihoods  of smallholders  
and local  communities . 

To help raise ambition  across  the sector,  
Danone collaborated  with  the Science Based 
Targets  initiative  (SBTi) to develop the FLAG 
guidance for  the forest,  land,  and agriculture  
sector . In 2022, we became one of the first  two  
companies  globally  to  set an SBTi-approved  
near-term  1.5°C FLAG target  against  our 2020  
baseline . Our SBTi target  also  includes  a 
commitment  to  achieve no deforestation  and 
no conversion  by 2025 , using the same cut -off  
dates  as 5ŀƴƻƴŜΩǎ Forest Policy.

Addressing nature  and climate  together,  in line 
with  the Kunming-Montreal  Global  Biodiversity  
Framework, is also  central  to our approach . 
Through ongoing engagement  with  
stakeholders,  experts  and external  
organizations,  we assess biodiversity  related -
impacts,  risks, dependencies, and opportunities  
across  our value  chain . In 2024 , we our 
Biodiversity  Strategy  and completed  a 
biodiversity  double  materiality  assessment  
covering all  our production  sites and the 

procurement  of key materials  and agricultural  
ingredients .

Danone's responsible  sourcing approach  is 
grounded on its  Sustainability  Principles that  
cover labor  rights,  environmental  protection  
(including  preservation  of resources, and 
environmental  management,  hence covering 
forest -related  commodities),  and business 
ethics  topics . In 2022, Danone updated  its  
current  Sustainability  Principles. 

Since 2024 , we have started  to deploy  the 
Sustainable  Sourcing Policy, which will  
gradually  replace  the Sustainability  Principles . 
The principles  are systematically  embedded 
into  a clause  in our contracts  with  direct  
suppliers,  requiring  them to align  with  our 
sustainability  principles . Embedded into  the 
Sustainable  Sourcing Policy, Danone published  
its  Human Rights Policy in 2022, which sets out  
our commitments  to respect  human rights  
across  the value  chain .

As we continue  this  journey, we invite  you to  
follow  our progress as turn  our forest -positive  
vision into  action . Together, we can make a 
significant  difference  in combating  
deforestation  and conversion  and contributing  
to a more sustainable  future .
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άForests and land-ōŀǎŜŘ ŜŎƻǎȅǎǘŜƳǎ ŀǊŜ ŎǊǳŎƛŀƭ ŦƻǊ ǎǳǎǘŀƛƴƛƴƎ ƭƛŦŜ ƻƴ 9ŀǊǘƘέ

https://www.danone.com/sustainability.html
https://www.danone.com/sustainability.html
https://www.danone.com/sustainability.html
https://www.danone.com/sustainability.html
https://www.danone.com/sustainability.html
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2022/danone-renew-forest-policy-dec-2022.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2022/danone-renew-forest-policy-dec-2022.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2022/danone-renew-forest-policy-dec-2022.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2022/danone-renew-forest-policy-dec-2022.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2025/forest-policy-2025.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2024/danone-biodiversity-strategy-2024.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2024/danone-biodiversity-strategy-2024.pdf
https://smartmedia.digital4danone.com/is/content/danonecs/danone-s-sustainability-principles-for-business-partner-v-2019pdf
https://smartmedia.digital4danone.com/is/content/danonecs/danone-s-sustainability-principles-for-business-partner-v-2019pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2024/sustainable-sourcing-policy-june-2024.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2024/sustainable-sourcing-policy-june-2024.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2024/sustainable-sourcing-policy-june-2024.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2022/danone-human-rights-policy-2022.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2022/danone-human-rights-policy-2022.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2022/danone-human-rights-policy-2022.pdf
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DANONE FOREST 
POLICY:
COMMITMENTS & 
MONITORING 
APPROACH
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paper  and  board,  cocoa,  and  animal  feed . We will  address all  forms of deforestation  and land  conversion, 
regardless  of it  occurring  legally  or illegally  in production  regions, in accordance  with  the definitions  agreed 
within  the Accountability  Framework initiative .

The Renewed Forest Policy also  sets out  the following  three core pillars :
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Priority

Commodities

& Scope
Soy           Palm Oil     Paper & Board      Cocoa        Animal Feed 

Our strategy  
targets  five  key 
materials  linked  
to  deforestation  
and  land  
conversion,  
based  on 
stakeholder  
consultation  and  
evidence  from  the  
WWF Risky 
Business  report  
and  EU 
deforestation -
free  products  
legislation . 

All  raw  materials,  
not  just  those  in 
our  Renewed 
Forest  Policy,  fall  
under  our  
Sustai nable  
Sourcing  Policy . 
Our commitment  
applies  to  
Danone  Group,  
including  
operations,  third -
party  
manufacturers,  
and  relevant  
supply  chains .

Clean Supply Chain by 2025

Our direct  supply chains  will  be verified deforestation - and conversion-free as defined by 

the Accountability  Framework initiative  (AFi) with  a cut -off  date  of December 31st, 2020 , at  

the latest,  unless a more specific  agreement  is specified  that  is in line with  our Policy.

Responsible Suppliers by 

2025

We will  have cascaded  DCF commitments  in line with  our cut -off  dates  through  our direct  

supply chain . 

Towards Regeneration by 

2030
We will  be supporting  landscape  projects  that  protect  and help restore  vital  ecosystems.

These concepts are defined in the annex of this report, see Appendix A: Terminology .

Danone pledges to go further  to establish  a monitoring,  reporting,  and verification  system, with  publicly  
available  indicators  of progress, grievances, and steps taken  to correct  non-conformities . Timelines 
reflected  in our Renewed Forest Policy are aligned with  our wider commitments  made within  the Consumer 
Goods Forum Forest Positive Coalition,  but  also with  the latest  legislation  including  EU Deforestation  free 
products  Regulation  that  was passed in April  2023 .

GENERAL COMMITMENTS & PRINCIPLES

Cattle

https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2022/danone-renew-forest-policy-dec-2022.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2022/danone-renew-forest-policy-dec-2022.pdf
https://www.danone.com/content/dam/corp/global/danonecom/about-us-impact/policies-and-commitments/en/2022/danone-renew-forest-policy-dec-2022.pdf
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Segregated certification 
that provides full DCF 

assurance, supported by 
evidence

VERIFIED DEFORESTATION AND CONVERSION FREE METHODOLOGY

In 2025 , Danone continued  to strengthen  its  bi-annual  traceability  process for  forest -risk commodities  in collaboration  with  
sustainability  consultancy  3Keel. Building on 2024 successes, this  enhanced twice -yearly  approach  delivers robust  third -party  
verification  and is supported  by stricter  requirements  to track,  monitor,  and validate  the volume, origin, certification  status,  and 
deforestation  and conversion risks associated  with  the commodities  supplied  to  Danone.

Furthermore,  to meet the required standards  outlined  in the Renewed Forest Policy, Danone requests direct  suppliers  to disclose 
comprehensive data  and information,  including  the volume of commodities  supplied,  associated  certification  status,  origin of the 
commodity  with  traceability  to  the  most  granular  point  of  origin  (from  country,  sub-national  region to mill,  plantation  and farm) .  

Based on the data  collection,  we are able  to assess our environmental  performance  (vDCF) status  aligning with  the following  
methodology :

PATHWAY 1 PATHWAY 2 PATHWAY 3

Origin from Low -Risk area 
with full traceability, 

supported by evidence

Satellite monitoring with farm -
level geolocation data

Furthermore,  since 2024 , Danone collaborates  with  two  Satellite  monitoring  experts . Our partnerships  with  Starling,  an Airbus and 
Earthworm  foundation  co-developed solution,  as well  as Satelligence , aim at  implementing  satellite  monitoring  across our supply 
chains for  priority  commodities . This technology  enables us to  determine  the  Deforestation -and  Conversion -Free (DCF) status  
with  high  accuracy , to  monitor  production  units  more effectively  and ensure that  volumes are not  associated  with  land  conversion. 
This applies  especially  for  volumes that  could  not  be verified through  another  pathway . All along the supply chain, we actively  
engage  with  suppliers  to  ensure the successful  implantation  and scale  up of this  technology .
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KEY PROGRESS 

100%

2025

96%

2025

99%

2025

83,2%

2025 Certified cocoa

RSPO certified

Recycled or certified

Alpro Soy ProTerra SG

Verified Deforestation and 
Conversion Free (vDCF)

Traceability and 
Partnerships

Key commodities 
and main figures

Landscape Approach

Soy

Palm Oil

Paper
& Board

Cocoa

Animal Feed

97.9% 
on key commodities 

in 2025*

Siak Pelalawan 
Landscape program

L3F BIPOSC Project

We support landscape 
projects, in which Danone 
operates, to protect  and 

help restore vital 
ecosystems and have a 
positive impact on the 
ŎƻƳƳǳƴƛǘƛŜǎΩ ƭƛǾŜƭƛƘƻƻŘΦ

5ŀƴƻƴŜΩǎ ƧƻǳǊƴŜȅ ǘƻ ŀŎƘƛŜǾŜ ŀƴŘ 
maintain deforestation and 
conversion free on these key 

commodities means at least a 97% 
verified deforestation - and conversion 

free rate, due to the verification 
process and supply chain constraints

*palm oil, soybeans, cocoa, paper packaging

Satellite Monitoring on 
sourcing origin (down to 
plantations, farms plot)

Bi-annual Traceability 
campaign on volumes, 

certification and 
traceability information

100%

2025 Soy Feed Mapped

Building on traceability to 
develop supply -chain -

specific Land Use Change 
(LUC) emission factors



SOY (DIRECT SOURCING)

9

Soybeans are the most  efficient  source of protein  per hectare  in the 

world . From soy milk to tofu,  soybean production  is a key part  of our 

global  food system which many depend on. Our Direct  Soy sourcing is 

for  our plant -based business and one of 5ŀƴƻƴŜΩǎ brands  using soy is 

Alpro. Since 2020 , 100% of the soybeans used in !ƭǇǊƻΩǎ  products  are 

traceable  to farm,  with  all  soybeans sourced for  our Alpro brand  being 

ProTerra Segregated certified .

Our commitments  regarding  soy are:

1 100% of direct soybeans traceable to trader and sub-
national region by 2023

Farm-level traceability for all direct soybeans by 2025 in 
high-risk regions for deforestation and conversion

Top five direct soybeans suppliers will match our 
commitments 
by 2025

3

2

9



UseΨIndentΩ 
button for
subheader

UseΨIndentΩ 
button fortext

formats

Click 'Reset 
Slide' button to 
revert the slide 
to its original 
layout & font

HOME TAB

HOME TAB

100% is verified DCF , as all soybeans come from areas with no or 
negligible risk of deforestation and conversion.

CLEAN SUPPLY CHAIN 
2025 data  collection  indicates  that  Danone sourced 52,889  tonnes of 
soybeans directly  :

Å47% of soybeans used by Alpro are grown in Europe (France or Italy),  
and the remaining  53% comes from Canada .
Å100% of Alpro soybeans are ProTerra segregated certified,  covering 

environmental,  social  and non-GMO criteria .
ÅSoybeans used by Danone North  America are grown in the United 

States  with  a small  % from Canada ; 34% is certified  organic  and 66% 
is certified  non-GMO.

S
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COUNTRIES OF ORIGIN

CERTIFICATIONS

Maintaining  our DCF status  for  soy is crucial  for  Danone. Therefore, we 
are continuously  working to strengthen  engagement with  suppliers  on 
deforestation  and conversion-free topics,  as well  as traceability . With our 
partnerships  on Satellite  monitoring  and enhanced traceability,  Danone 
continue  to assess and monitor  the risks of deforestation  or conversion 
associated  with  our sourcing areas  and suppliers .

Danone also  estimated  its  soy production  footprint  at  25.713 hectares  
using the CGF-FPC methodology  (see Appendix B)  for  all  direct  
consumption  volumes of soy. 
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RESPONSIBLE SUPPLIERS

Danone is strongly  committed  to responsible sourcing and 
traceability . We rely on physical  certifications,  notably  
Proterra  certification,  to ensure the sustainability  of our 
supply chain. To assess our commitments,  a third -party  
verification  system was implemented  in 2022 and reinforced  
every year since.

In 2024 , we improved our traceability  campaign  from  annual  
to  bi-annual,  engaging with  our suppliers  and requesting 
participation  from all  our Tier 1 suppliers . The engagement 
continued  in 2025 , and the campaigns  ran throughout  the 
year aimed to gather  information  on the volumes sourced in 
2025 , the policies  and commitments  in place  of our suppliers . 

We engage 100% of  our  direct  tier  1 suppliers  in this  
exercise.

Our cut -off  date  for deforestation  and land  conversion is set 
at  December 31, 2020 , unless national  laws  or sector  
agreements  establish  an earlier  date . For Proterra -certified  
soybeans, the cut -off  date  aligns  with  Proterra's  standard,  
set in 2008 . 
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REGENERATION & COALITIONS

Danone is committed  to supporting  landscape  projects  by 2030  that  help 
restore  vital  ecosystems previously  impacted  by deforestation  or land  
conversion. Our focus is on strengthening  farmer  livelihoods  where relevant . 
Additionally,  Danone uses the SAI Regenerative  agriculture  Framework , to 
support  developing and support  on-farm  programs  that  help  farmers  improve  
their  agricultural  practices . We ensure  these  programs  support  our  Forest  
Policy  commitment .

Two notable  projects  were underway  in 2025 : 

In April  of 2022, during the soybean growing season, Danone North  America 
launched  a project  to support  its  local  dairy  farm  network  in cultivating  food-
grade soybeans. By 2023, the initiative  had expanded to include  over 300  acres 
across  3 growers. In 2024, it  expanded to include  over 400  acres. As a result,  
10% of  NORAM Non-GMO soybean volumes in 2025  from  the 2024 growing 
season were sourced through  this  programτvs 4% in 2023τwith  plans  to 
continue  expanding in 2026.

In 2025 , Danone launched  ΨSoil4GoodΩ landscape  program,  aiming to transition  
more than  200  farmers  in Alsace on soy and corn applying  regenerative  
agriculture  practices . Alpro, a Danone brand,  and Danone Ecosystem Fund, is 
partnering  with  Ingredion, 2 Tier 1 soybean + corn suppliers,  local  service 
provider  Biospheres and two  French public  funds. The objective  is to equip the 
farmers  to anticipate  future  risks linked to climate  change by improving their  
farm  resilience. By 2027, we expect the program  to demonstrate  positive  impact  
on Soil health  and Water  quality,  using SAI Regenerating Together Framework. 
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https://saiplatform.org/regenerating-together-programme/
https://saiplatform.org/regenerating-together-programme/
https://saiplatform.org/regenerating-together-programme/
https://saiplatform.org/regenerating-together-programme/

